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TEAM MANAGEMENT AND DISCIPLINE

The NDMHA mission statement seeks to provide a safe and healthy recreational and competitive
hockey experience for all players. League officials, coaches, players and parents share in the
responsibility of creating the conditions for this objective to be realized. The NDMHA is
committed to a clear set of progressive steps that insure the following:

1. All players, coaches and parents understand the expectations for a high standard
of conduct from the beginning until the end of the season.

2. Transgressions of appropriate conduct will be dealt with in as fair and progressive a manner as
possible. While serious transgressions will result in serious consequences, the Association
adheres to a progressive model of discipline where issues are addressed as they arise, and players
are provided with the opportunity to correct the problem.

3. Most importantly, it should be emphasized that our primary responsibility as volunteers in the
minor sports community should be to do what’s in the interest of all player participants.

As coaches, managers and executive members, we have a responsibility to help raise our
community’s children by setting a good example, demonstrating positive leadership skills and
creating a positive atmosphere in which players can learn new skills, develop as hockey players
and as young people. Central to this is to create the conditions where all participants are
presented with an opportunity to have fun.

Procedures
Team rules and expectations must be established as soon as the team is formed and must take
into consideration the guidelines presented below. Players and parents need to clearly understand
the specific team rules and behavioral expectations as well as the consequence of non-
compliance. If behavioral problems do occur on a team, our first priority should be to work with
the player and his or her parents to change the behavior. This is accomplished more effectively if
there is a progressive disciplinary process in place that is clearly understood by all participants
and enforced in a fair, consistent and equitable manner.

Although we do not want to nor intend to let one player ruin the hockey experience for the rest of
the team, we must do everything within our power and authority to correct the problems and
keep all of our children in the game as long as they wish to remain involved.

The critical success factor in managing team behavioral problems is that each incident is
addressed as it occurs, in a manner consistent with the team rules and expectations, as set out at
the beginning of the season.

Guidelines for Team Rules
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A player's academic activities should always have priority over hockey activities. School sports
or dances are not considered academic activities. Legitimate events at school that affect a child's
academic standing should be viewed as a clear priority. Other obligations in a player's busy life
must be coordinated carefully in accordance with the commitment that the player has made to the
hockey team. Hockey is a demanding team sport, requiring a high level of commitment from all
players.

It is the responsibility of the team coach to establish rules for pre-game and pre-practice arrival
times. Such times should be at the coach’s discretion but normally should not exceed 1 hour
prior to games/practices and should not be less than 45 minutes prior to games/practices. If a
player knows he is going to be late for a game or practice, it is incumbent upon that player to
notify the coach or designated team official in advance.

All NDMHA participants are required to display a high standard of conduct on and off the ice. It
is important that all players, parents, and coaches maintain the highest standards of fair play,
team spirit, and sportsmanship. Behavioral expectations, both on and off the ice, should be based
on the player/parent agreements signed and submitted with the NDMHA registration forms.

Progressive Disciplinary Process
The progressive disciplinary process should be administered as follows:

First Breach of team rules:
The first breach of team rules should result in a verbal discussion, warning the player of the
consequence of a second breach (of the same or a similar problem). The coach normally does
this with at least one other team official present. Parents of minor aged players are welcome to
participate in this discussion. Coaches will keep a note of the date and time when this
conversation takes place.

Second breach of team rules:
If the same or a similar breach of team rules takes place a second time, the player should be
subject to an appropriate sanction. Normally a second breach of a team rule will result in a (one
period) suspension.

The third breach of team rules:
If the same or a similar breach of team rules takes place for the third time, the player should be
subject to a (one game) suspension. In this event, a meeting should be set up with the NDMHA
disciplinary committee to interview the player, coach and parents and decide upon future action.
If the behavioral problems persist, despite the intervention of a neutral third party (disciplinary
committee), the final outcome may result in a registration refund, on a prorated basis, and
suspension from the association for the remainder of the current hockey season.

A Note on Hazing and Harassment
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Team officials are encouraged to review the BC Hockey harassment policy. NDMHA is
committed to the Harassment Policy, and will ensure that any situations related to harassment or
abuse brought to the attention of the President, or the Association's Risk Manager, will be
forwarded to the BC Hockey for their attention. Hazing is not permitted in any form on any
NDMHA team.

The NDMHA strictly enforces the principles and practices advocated by the “Speak Out” safety
training program. This includes making sure that there are “two deep” for adult supervisors in the
dressing room at all times. The “Speak Out” program is mandatory for all team officials and
recommended for all parents/guardians of minor hockey players.


